
B.L.T. Rails to Trails Association  
 2022 Annual General Meeting – February 16 – 6:30PM 

Via Zoom Meetings 

https://us02web.zoom.us/j/86376186429?pwd=UEdHTTNxUGlTZFBhYy9GOStaTUxHQT09 

Meeting ID: 863 7618 6429 | Passcode: 338801 

1. Welcome & Land Acknowledgment (1 min) Karen Sullivan 
 

2. Approval of the Agenda (1 min)   Karen Sullivan 
a. Motion to Approve Agenda   

 
3. Remarks – The Honourable Lena Diab  

 
4. Approval of 2021 AGM Minutes (2 mins)  Deepak Prasad 

a. Motion to Approve Minutes 
 

5. Chairperson’s Report (5 mins)   Karen Sullivan & Deepak Prasad  
a. Motion to Accept Report 

 
6. Financial Business (10 mins) 

a. Year End Report & Auditor’s Report Tracey Wright 
i. Motion to Approve Year End Report & Auditor’s Report 

b. Appointment of Auditor   Tracey Wright  
i. Motion to Appoint Morse Brewster Lake as 2022 Auditor 

 
7. Election of Directors  (5 mins)   Omar Satari 

a. Motion to Appoint Directors 
 

8. Bylaw Amendment (15mins)   Deepak Prasad 
a. Special Resolution Motion # 1 – Motion to modify section 6(a)(v) to 

now read “those who reside in the geographic area of the Halifax 
Regional Municipality.”  

b. Special Resolution Motion # 2 – Motion to add section 23 (a) to read 
“the majority of the board members will be residents of the 
communities of Beechville, Lakeside, Timberlea, Hubley, and Lake 
Lewis at any given time.”  

 
9. Adjournment  (1 min)    Karen Sullivan 

a. Motion to Adjourn 
Next Annual General Meeting: Early 2023 

Please follow up on FaceBook and visit our new website (www.blttrails.ca) 

https://us02web.zoom.us/j/86376186429?pwd=UEdHTTNxUGlTZFBhYy9GOStaTUxHQT09


B.L.T. Rails to Trails Association  

 2020 Annual General Meeting Minutes – May 5, 2021 – 7PM 

Via Zoom Meetings 
Meeting ID: 878 2234 6303 

Passcode: 971320 

Attendees:  Members: Tara Kelly, Deepak Prasad, Michael Matthews, Omar Satari (Friend), David 
Banks, Karen Sullivan, Kevin Cody, Barb Charteris, Karen Jensen, Tracey Wright, Loretta Estabrooks, 
Kevin Burgess, Pamela Emery, Robert Willis 

1. Welcome & Land Acknowledgment (1 min)  Karen Sullivan 
a. Quorum confirmed; requires 4 out of 16 members.  

 
2. Approval of the Agenda (1 min)   Karen Sullivan 

a. Motion to Approve Agenda 
i. MOTION: Karen Jenson / David Banks | Passed Unanimous   

  
3. Approval of Previous Minutes (2 mins)  Karen Sullivan  

a. Motion to Approve Minutes 
i. MOTION: Michael Mathews / Kevin Cody | Passed Unanimous   

 
4. Chairperson’s Report (5 mins)   Karen Sullivan 

a. Motion to Accept Report 
i. As per report attached 

1. MOTION: Deepak Prasad / David Banks | Passed 
Unanimous  

 
5. Committee Reports (5 mins) 

a. Trail Events – None Submitted: no events in 2020 due to COVID-19 
b. Trail Maintenance    Michael Matthews 

i. Motion to Accept Committee Report 
1. As per report attached 

a. MOTION: Karen Jensen / Tara Kelly | Passed 
Unanimous 

 
6. Financial Business (10 mins) 

a. Year End Report & Auditor’s Report Kevin Cody 
i. Motion to Approve Year End Report & Auditor’s Report 

1. Strong financial position 
2. Not a lot of expenses due to COVID-19 
3. As per attached report 



a. MOTION: Karen Jensen / Tara Kelly | Passed 
Unanimous   
 

b. Appointment of Auditor   Kevin Cody 
i. Motion to Appoint Morse Brewster Lake as 2021 Auditor 

1. Motion: Kevin Cody / Tracey Wright | Passed 
Unanimously  

 
7. Election of Directors  (10 mins)   Karen Sullivan 

a. Motion to Appoint Directors 
1. Motion: Barb Charteris / Kevin Cody | Passed 

Unanimously  
 

8. Draft Bylaw No. 2 (25 mins)   Deepak Prasad 
a. Special Resolution Motion – Motion to Accept Bylaw No. 2 

i.  
1. Motion: Deepak PRASAD / Kevin Cody | Passed 

Unanimously  
 

9. Adjournment  (1 min)    Karen Sullivan 
a. Motion to Adjourn 

i. Motion: Karen  
 

Next Annual General Meeting: March 2022 

Please follow up on FaceBook and visit our new website (www.blttrails.ca) 



Chairperson's Report 
 
 
2021 was a very interesting year for us, entering into another year of the COVID-19 global 
pandemic highlighted the importance of connection, family, friends, and mother nature. The 
B.L.T. Rails to Trails saw a significant increase in trail-usage; we all should be proud of a trail 
system that supports everyone in the community by keeping them healthy in both body and 
mind. 
 
We launched a brand new web-site, which has become our landing pad. It is here that you can 
apply for membership, learn about the trail, report an incident, and keep current in trail news. 
As we enter a second year, we look forward to expanding our website to include more 
information. 
 
We began a rebranding project in partnership with Trans Canada Trails. In 2021, the B.L.T. Rails 
to Trails officially joined the Western Loop of the Trans Canada Trail, and we also reaffirmed 
our partnership with Bike Nova Scotia, Nova Scotia Trails Federation, the ATV Association of 
Nova Scotia, and the Blue Route Trail System. This rebranding project included updating signage 
to include the communities of Beechville and Lakeside, display imaging that is reflective of our 
community, allow easier access to our website and most importantly acknowledge that the 
B.L.T. Rails to Trails is located on Mi'kma'ki. 
 
Honouring our commitment at the 2020 AGM, we righted a wrong. Since the beginning of the 
trail system, the trailhead located on Lakeside Park Drive, has been named the "Lakeside 
Trailhead." Our board members worked with the Beechville Community Development 
Association and righted this wrong. In late 2021, we placed signage to educate all trail users 
that the B.L.T. Rails to Trails actually starts in the historical African Nova Scotian community of 
Beechville.  
 
With our funding partners, we did significant trail maintenance this year. We re-graded from 
Cranberry Lake to Hubley and did vegetation management from KM 4 to Five Islands Bridge. We 
are currently in the process of working with funding partners to complete more trail 
maintenance in 2022. In late 2021, we received a report of a serious injury that was caused due 
to erosion at the Rails to Trails intersection at St. Margaret's Bay Road in Hubley. Joining forces 
with St. Margaret's Bay Rails to Trails Association and Safety Minded ATV Association, we 
installed an apron on both sides of the highway. This project was partially funded by the ATV 
Association of Nova Scotia. 
 
Due to COVID-19, we had to cancel our International Trails Day and Canada Day celebrations. 
However, we honoured some lifelong volunteers with plaques and reflected on our country's 
horrible dark past. We did celebrate International Trails Day with a private trail blessing by a 



Mi'kmaq Elder and did a virtual International Trail Day celebration by giving away prizes 
courtesy of Coca-Cola Canada. 
 
We developed a new partnership with Coca-Cola Canada. This year they helped us purchase 
trail equipment, donated prizes for International Trails Day, and are helping us modernise our 
waste management system. In the next few months, Trail Crew Volunteers will be installing a 
small sticker on each garbage can which will have a QR code. When a garbage can is full, the 
trail-user can scan the QR code, and the automated system will send a notification to our trail 
volunteers. This system has been donated by Coca-Cola Canada and developed by our web-
designer EM Space Creative.  
 
Thanks to our friends at St. Margaret's Bay Rails to Trails, we trained several new volunteers as 
"Trail Ambassadors." We hope to expand this program in 2022 and incorporate it with our 
Summer Students - more details to come this year! 
 
We have always replied on the support of the Bay Treasure Chest! We would like to thank them 
for their continuous support! We would also like to thank Trans Canada Trail, Nova Scotia 
Department of Community, Cultures, and Heritage, Halifax Regional Municipality, St. Margaret's 
Bay Rails to Trails, Safety Minded ATV Association, and ATV Association of Nova Scotia.  
 
Finally, we both would like to thank our dedicated volunteers and board members. This year we 
learned a lot and we had many hours of growing pains, development, and learning. None of this 
would be possible without our dedicated volunteers and board members. 
 
Submitted: 
Karen Sullivan Deepak Prasad 
Outgoing Chairperson Incoming Chairperson 
 





















Board Development Committee Report 

 

New Candidates 

(3 Year Term) 

• Kevin BURGESS 
• Chris Olive 

Returning Candidates 

(Starting New 3 Year Term) 

• Karen Sullivan 
• Michael Matthews 

Current Serving 

(For Information Only) 

• Deepak Prasad – Year 2 
• Tara Kelly – Year 2 
• Kevin Cody – Year 2 
• David Banks – Year 2 



Bylaw Amendment – Special Resolution  

 

Special Resolution # 1 

Motion to modify section 6(a)(v) to now read “those who reside in the 
geographic area of the Halifax Regional Municipality.” 

 

 

Special Resolution # 2 

Motion to add section 23 (a) to read “the majority of the board 
members will be residents of the communities of Beechville, Lakeside, 
Timberlea, Hubley, and Lewis Lake at any given time.” 




